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How can we help? CORPORATION

Advice
Software
We want you to succeed like others
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We're not all the same! CORPORATION

Software Consulting
Companies Companies
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A&E Results
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Staff Utilisation Cubicle Blockage

% time working % time blocked
Murses 59 54 waiting for nurse 041

Triage MNurse 2470 waiting for doctor | 23.73 3
Doctors 87 56 waiting for A&E Bed 26.09 D
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Average Queuing Time (hrs)
Triage 0.02 99.76 % seen within 12 ming
YWaiting Room 287 1508 % seen within 1 hour
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* |t's about getting people communicating
 Model don’t have to be complex

« Don’t wait for data

* |f you don’t need detail, summarize

* Focus of issue changes over time
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